{akeside Collective

CP238/ARCH202

James R. Boyce Affordable Housing Competition Studio
Instructors: Carol Galante, David Baker, Daniel Simons
Students: Brian Goggin, Can Ge, James Conlon, Xiaoyu Ma
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Has California’s homeless population
‘skyrocketed’? And how does it rate

nationwide?

By Chris Nichols on Tuesday, March 27th, 2018 at 3:23 p.m.
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We can pay

$500

per month.
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People Housed



‘BTldinq Overview

380 Units Onsite Amenities:
-80 Permanent Supportive studios -19,000 square feet of activity/open space
-238+2 shared-bathroom studios -Fitness center
-60 four-bed rooms -Computer room

560 Beds -Supportive services








https://www.usability.gov/what-and-why/information-architecture.html




Rotation: Daylight & Scenery from the Take






Transformation: Massing & Facade based on Program
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Expandable Community Room

Computer Lab

Resident Services Offices

203-0"

135'-0"

Second Roor
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197'-0"

Recreation Room
Fitness Center

Laundry Room

Third Roor
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/THIRD LEVEL

Activity Room 2100
Fitness Room 3000
Recreation Room 2130
Laundry 630

Lounge

/SECOND LEVEL

Retail 530
Computer Room 1700

Community Room 2330
Courtyard 6329
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13-9"

13-6"

13-9"

L) Dorm-Style Suites

12'-0"

200"

169"

102

sqg.ft/person

Traditional Affordable Housing

1.360-420

sq.ft/person




- Universal Designed Bedroom

o 4 People Shared Bedroom

- Washers & Dryers

- Study

» Bathrooms

- Shared Living Room

> Shared Kitchen & Dining Room

- Balconies
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2-People Shared Suites

251

sq.ft/person

140 ...

in the unit/person



- Private Bedroom

» Shard Kitchen

- Shared Bathroom

- Balcony







Self Reported
Health

Current health
conditions affecting

housing stability or
employment of the

(Note: Multiple response
question, numbers will not
total to 100%)




Traditional Studios

370

sq.ft/person
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Tow-Income Persons



Working fidults
Wl W orfier

Annual Income: $20,69@
Monthly Income: $2,58%
Rent: $382




Formerly Homeless
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sowm 4% Portion 9% Portion TOTAL
City of Oakland Funds $ 7,392,279 $1,457,591 $ 8,849,871
Alameda County - Al Bond $ 14,784,559 $1,457,591 $16,242,150
HCD AHSC $ 9,875,904 $ 9,875,904
HCD NPLH $ 4,000,000 $ 4,000,000
FHLB AHP $1,341,415 $ 658,585 $ 2,000,000
Tranche A Loan $ 7,474,282 $ 7,474,282
Tranche B Loan $ 3,750,360 $ 3,675,706 $ 7,426,065

Tax Credit Investor Equity $ 29,214,678 $ 25,000,000 $ 54,214,678

TOTAL $ 73,833,477 | $ 36,249,473 | $ 110,082,950



PERMANENT USES SUMMARY

4% Portion 9% Portion Total Per Unit Per Bed
(Person)

Site Acquisition $67,071 $32,930 $100,001 $263 $179
Hard Costs $52,981,993 $26,012,175 $78,994168 $207,879 $141,061

Total Soft Costs $20,784,413 $10,204,369 $30,988,781  $81,549 $55,337

$73,833,477 | $36,249,473 | $110,082,950 | $289,692 | $196,577




OPERATING BUDGET
Per Bed

4% Portion 9% Portion Total Per Unit
(Person)

3 $14,269 $9,682

0 /
pel'all(’ﬂ& Total Income  $ 4,001,565 $ 1,420,605 5,422,170

Operating Expenses
Administrative $100,026 $26,674 $126,700 $ 333 $ 226

°
Re nts' Resident Services ~ $178,704  $251858 $430562 $1133  $769

$5T| '$785 v Property $960507 $256135 $1216642 $3202  $2173
anagement

$1152,474 $307326 $1,459,800 $3842 $2607
$ 41,074 $ 195,100 $513 $ 348

$598978 $1576 $1,070
$7,174

Utilities
Maintenance $ 154,026
Insurance & Fees $ 472877  $126,101
TOTAL $3,056,593 $1,004,041 $4,060,635 $10,520



Comparative Costs
_ Traditional Development Lakeside Collective

Total Costs $110,082,950 $110,082,950

Sq Ft per Person 370 203
People Housed 31 560

$ per Person $353,964 $196,577



e TCAC: No dorm-style living

71 Few Brokien Rules

e TCAC: Minimum square footage
for SROs

Need more flexibility to

make this model possible e HUD housing quality standards



Thank you!





